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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Dean, Exercise Science, Health Education and Athletics Office 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer: Ryan Shumaker, Dean 

Manager: Isabel O'Connor 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

I am very proud of how my school responded to the transition to online learning, especially 

considering the nature of our disciplines and how difficult they can be to deliver remotely. 

Exercise Science and Dance are definitely not traditionally offered remotely. Some steps 

that were taken to ensure the success of the transition were:  

 Heavily promoted and recommended our faculty to garner their online teaching 

cerification 

 Completed and submitted a comprehensive list of curriculum for the Emergency DE 

consideration 

 Created a Canvas shell for EXSC to provide a space that allowed facuty to collaborate 

and share ideas, especially in the online learning space 

 Faculty creativity was enhanced greatly during the pandemic 

 Olympian Pathways Prototype was introduce to help retain student-athletes despit 

the challenges of the pandemic- our athletics program actually grew during the 

pandemic! (508- 624 student-athletes) 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

 In 2013-14 a great number of courses in EXSC and HEAL were reviewed and the review 

was due again in 2019-20. In practice, we and our sister colleges decided to review all 

courses in EXSC and HEAL. This process was completed this past Spring. In reviewing 

our courses, it was also decided that a review of student learning would be appropriate 

and all courses in EXSC and HEAL were reviewed and many CLO revisions to courses 

took place. The goal of the department is to make the assessment process more 

informative and therefore useful to the decision-making process.  

 The Exercise Science department will launch new Certifications and Degrees in the areas 

of Health and Wellness Coaching, Aquatics, and continue developing certificates in 

Athletics, Recreation Administration Management, and Health Promotions. 

 It is the intent of the department to stay current with Curriculum Trends related to 

exercise science and health and to write new curriculum or revise existing curriculum to 



best meet student pathways to success. Some of our newly developed curriculum within 

the Health and Wellness Certificate program have stackable applications with other 

disciplines on campus, such as with the new Allied Health Patient Care Coordinator 

Certificate: HEAL 103 Introduction to Public Health, HEAL 107 Lifestyle Medicine for 

Health and Wellness, EXSC 294 Health and Wellness Coaching. 

 We have adjusted the courses in the personal training program to a hybrid model. In-

person classes are 3 hours instead of 3 hours 50 minutes and now involve some online 

components. This model makes class times more feasible for our mostly non-traditional, 

part-time students. There is no data yet for fall 2021, so we are unsure of the hybrid 

model's impact on success and equity. Will be able to report back in future years. 

 Continue to expand faculty participation with OER and explore OER in other courses that 

use textbooks at a cost to see if we can utilize OER to provide free textbooks and 

supplemental supplies. 

 Olympians Pathways Prototype (OPP) is a program prototype geared toward serving the 

student-athlete population at San Diego Mesa College by introducing intentional, 

intrusive interventions that aim to increase retention, academic success, sense of 

belonging, and accountability. This work is done through an equity-minded, team 

approach that includes the head coach, the SA Counselor, Assistant Athletic Directors, 

the Dean/ Athletic Director, Athletic Retention Technicians (ARTs), and Student 

Services. The ARTs are the newly introduced catalysts to the retention efforts of the 

Athletics program. ARTs serve our SAs by providing timely responses, a wealth of 

knowledge, and holistic support by creating and nurturing professional relationships with 

our SAs and demonstrating consistent, authentic care for each individual SA. We would 

like to continue as long as funding is available. 

 Kinesiology Awards: Since the onset of COVID we have seen a decrease in the number 

of Kinesiology Awards for Transfer. From 2016-2019, we had 101 Kinesiology Awards 

for Transfer compared to only 50 during the pandemic (2019-2021) This decrease was 

due to the unfortunate circumstances of COVID as well as students not willing to take 

EXSC courses online. Our goal is to increase the number of awards by offering more on-

campus lab courses. For Spring 2022 we are almost at 100% for face to face course 

which we believe will bring up the numbers to what we had Pre Pandemic.  

 Other goals from 2018/19 are to Sustain Quality Sports and EXSC Programs. It has been 

very difficult to maintain a quality sports program during covid, as athletes have moved 

on. Many of our teams lost most if not all of their entire rosters and had to start the 

recruiting process to build their teams back up. We were able to survive, and are back 

into competition and doing it successfully. As we continue to look to improve our overall 

program, we are excited about the new changes and updates to our facilities. (WIFI, new 

bleachers in the Gym) 

 In terms of Athletics, we started the Olympian Pathways Prototype program and created 

Athletic Retention Technicians (ARTs). I belive that the concept of ARTs is something 

that will stay withing the program for the forseeable future. I am not sure, however, of the 

structure the positions may morph into.  

 Facilities and equipment have been and continue to be on the "needs improvement" list 

for athletics and dance. Our involvement in the Mesa 2030 committee was vital and will 

continue through the completion of our forecasted projects.  



(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

 Since the last Program Review the department has completed goals of curriculum review 

to add new courses based on student needs. To this end, new courses were created in both 

EXSC and HEAL, and to accompany many of these new courses we created new 

Certificate of Achievements. The new CAs are Aquatics which are currently offered and 

Health Coaching; a soft launch in Spring 2022.  

 The A.S. in Kinesiology was revised and we are in the process to review the AAT in 

Kinesiology. This will expand access for students to offer and select more options for 

EXSC and DANC courses. 

 Our first semester of fully online Personal Training courses (fall 2020) had a 6% lower 

success rate than the previous fall when all classes were in-person. When looking at our 

EXSC success rates overall (including all EXSC courses, many of which are exercise-

based), our success rates dropped heavily during spring 2019 when we switched online 

(.73, down 9% from the previous fall and 4% from the previous spring), but then 

rebounded in fall 2020 and spring 2021to .87. It looks like the overall net effect on 

success rates only dropped during the first semester online and then improved, consensus 

from is faculty is that most of the online exercise-based courses are lacking in quality and 

rigor compared to the in-person courses.  

 We have reviewed all of our CLO’s in EXSC (184 courses), HEAL (6 courses), and 

DANC (54 courses) and have made changes where appropriate. We did this to simplify 

data collection and analysis of results. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

 Most important campus-wide initiative to impact our school is Credit for Prior Learning 

(CPL). The Personal Training program has already implemented CPL alongside our two 

sister colleges. We have not seen any major impacts on student success and equity at this 

time because no students have used this option yet.  others are investigating the potential 

use of this tool. Other programs in our department including Health Coaching are 

investigating the potential use of this tool. 

 Strong Workforce Initiative. The main impact is that the Strong Workforce Initiative 

purchased equipment for our EXSC 281 and EXSC 283 to use at home last fall when the 

campus was closed.  That helped EXSC 283 students learn to take blood pressure and 

body fat measurements even though we couldn't meet in person.  Students also received 

exercise bands that they could keep and use at home. Our faculty also received Webcams 

that improved the quality and experience for students during instruction, presentations, 

demonstrations, and lectures through Zoom. Several of our Personal Training staff 

members participated in an information day in April of 2020 for our Academic 

Counselors. During this training, our staff informed the counselors of what our Personal 

Training Program is all about so they could share this information with students. 



 Student Pathways for Success- Continue to work with the campus to develop pathway 

maps that our students will follow for degrees and transfer, certificates, and employment 

in the region, as well as help students develop strategies for lifelong healthy lifestyles. 

We created four different pathway maps for EXSC students as well as pathway maps for 

our student-athletes. 

 Open Educational Resources made a positive impact in our departments. HEAL 101 OER 

Equity Gap Analysis: In the fall of 2019, faculty began the development of an OER 

Health 101 Health and Lifestyle course for a soft launch in Spring 2020. In Spring 2020, 

several faculty revised the course through the MOSAIC OER Loft program for full 

offering in Fall 2020. The course was also opened to all department faculty in Fall 2020 

and more department faculty have started adopting and integrating open educational 

resource content for their courses. When evaluating equity gaps for online course 

offerings of HEAL 101 in previous program reviews, Black/African American and Latinx 

students have experienced lower success rates compared to other ethnic groups. One core 

motivation for launching an OER HEAL 101 course was to decrease these gaps by 

providing free textbooks and supplemental materials so that all students can enter the 

course without concern over how they will purchase and access course materials. Data 

dashboard analysis indicates that OER has made a positive impact on these two ethnic 

groups. Campus success rates sit at 74.4% while HEAL 101 success rates are at 77.7%. 

Prior to the integration of OER materials, online success rates between the Summer of 

2016 and Intersession 2020 were at 53.3% and 64.4% for Black/African American and 

Latinx students respectively. Between Spring 2020 and Spring 2021, Black/African 

American success jumped to 66.7% and Latinx to 74.9%, a 10.5%-13.4% increase in 

student success. These successes show promising results as additional course offerings in 

HEAL 101 continue to integrate more OER content. 

 Mesa's continued efforts to be The Leading College of Equity and Excellence are near 

and dear to our hearts, especially in Athletics where we serve an extremely diverse 

student-athlete (SA) population. The success that our SAs experience is influenced by the 

high touch work of our faculty, staff, and administartors. A continued focus on the 

student-athlete population is necessary to reach and maintain the goal of truly being The 

Leading College of Equity and Excellence.  

 The farmer's markets, pop up markets, and other food distribution efforts have been 

highly utilized by our students. The need is real and does not seem to be going away any 

time soon. I feel very fortunate that the College pays attention to this issue, which impact 

so many of our students. This work is important and must continue to be available. 
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